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Abstracts

The Global Parcel Sortation System Market is projected to expand from USD 2.39

Billion in 2025 to USD 3.96 Billion by 2031, reflecting a compound annual growth rate of

8.78%. This market encompasses automated material handling systems engineered to

identify, classify, and route packages to designated locations based on parameters like

weight, dimensions, and shipping addresses. Key growth factors include the rapid surge

in international e-commerce, which demands accelerated order fulfillment, and the

growing necessity for logistics companies to address workforce shortages through

automation. Highlighting this demand for efficient processing infrastructure, the

International Post Corporation reported a 4.4 percent increase in global parcel volumes

for national postal operators in 2024.

However, market expansion faces a substantial obstacle due to the significant initial

capital investment needed to install these sophisticated automated technologies. This

steep financial threshold frequently prevents smaller logistics firms from implementing

advanced sorting solutions, thereby restricting their operational scalability. Furthermore,

recurring expenses related to maintenance and specialized software integration can

place additional stress on financial resources, making it challenging for some operators

to validate the immediate return on investment.
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Market Driver

The dramatic rise in global e-commerce parcel volumes serves as a major catalyst for

the implementation of advanced sortation technologies. As consumer expectations for

rapid delivery intensify, logistics providers are forced to enhance their processing

capacities to manage record-breaking throughput levels without causing delays. This

density of volume requires high-speed, automated sorting mechanisms that can

precisely handle a wide variety of package weights and sizes. According to the Pitney

Bowes 'Parcel Shipping Index' from April 2024, U.S. parcel volume hit 21.7 billion

shipments in 2023, underscoring the enduring strength of online retail activity that

necessitates substantial infrastructure scaling.

Concurrently, the market is being transformed by escalating labor costs and severe

workforce shortages within the logistics industry. Reliance on manual sorting is

becoming increasingly unviable due to challenges in hiring and keeping staff for

repetitive roles, pushing operators toward automated solutions to guarantee business

stability. Automation not only lessens dependence on an unpredictable labor market but

also improves operational precision. In its April 2024 report 'What are companies doing

to survive the supply chain and logistics workforce challenge?', Descartes Systems

Group noted that 54 percent of supply chain and logistics leaders are prioritizing the

automation of non-value-added and repetitive tasks to alleviate labor constraints.

Mirroring this trend toward modernization, MHI reported in 2024 that 55 percent of

supply chain professionals are boosting their investments in supply chain technologies

to tackle these operational challenges.

Market Challenge

The considerable initial capital investment necessary for automated technologies serves

as a major constraint on the Global Parcel Sortation System Market. Deploying these

intricate systems requires significant spending on machinery, software integration, and

facility modifications. This elevated financial hurdle establishes a market disparity where

major logistics firms can afford modernization, whereas small and medium-sized

enterprises often struggle to justify or obtain the required starting funds. As a result, a

significant portion of the industry continues to depend on manual processing, which

directly restricts the potential client base for sortation system providers and decelerates

the overall growth of market volume.

Additionally, increasing operational costs make it challenging for logistics providers to

dedicate capital to expensive projects. When organizations face high daily operating
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expenses, they are less inclined to authorize substantial budgets for infrastructure

improvements, choosing instead to preserve cash flow. According to the Council of

Supply Chain Management Professionals, U.S. business logistics costs climbed to

$2.58 trillion in 2025, accounting for 8.8 percent of the national GDP. This data

highlights the severe financial strain on logistics operators, which diminishes their ability

to invest in new sortation technologies and hinders the rate of market expansion.

Market Trends

The widespread implementation of Autonomous Mobile Robots (AMRs) for flexible

sorting is shifting the industry from a static, fixed-infrastructure approach to a highly

adaptable operational model. In contrast to traditional linear sorting systems that

demand permanent installation and substantial floor space, AMRs permit logistics

providers to adjust capacity dynamically by simply introducing additional units to the

fleet during peak times without interrupting current workflows. This modular capability

allows operators to establish temporary sortation areas in underused parts of a facility,

providing a versatile substitute for stationary machinery that cannot easily adapt to

volume fluctuations. Highlighting this rapid shift toward resilient and scalable automated

solutions, the International Federation of Robotics reported in its October 2024 'World

Robotics 2024 Service Robots' publication that sales of professional service robots for

transportation and logistics increased by 35 percent in 2023.

Simultaneously, the integration of AI-powered computer vision for dimensioning is

elevating sortation systems from simple routing tools to intelligent, data-centric decision-

making platforms. Sophisticated vision algorithms now allow sorters to immediately

identify and classify irregular package shapes and damaged labels that traditional laser

scanners frequently misinterpret, thereby minimizing system jams and optimizing cargo

density in real time. This technological advancement enables cognitive automation,

where systems utilize visual data to self-correct and anticipate flow bottlenecks before

they affect throughput, guaranteeing greater processing consistency. Indicating a strong

trend toward these intelligent, vision-enabled systems, MHI?s '2024 MHI Annual

Industry Report' from March 2024 noted that 85 percent of supply chain leaders intend

to integrate artificial intelligence technologies into their operations within the coming five

years.

Key Market Players

Koerber AG
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Beumer Group

Pitney Bowes Inc

VANDERLANDE INDUSTRIES B.V.

Kion Group AG

HONEYWELL INTERNATIONAL INC

HYULIM Robot Co., Ltd

Interroll Group

Fives Group

National Presort Inc

Report Scope

In this report, the Global Parcel Sortation System Market has been segmented into the

following categories, in addition to the industry trends which have also been detailed

below:

Parcel Sortation System Market, By Type

Activated Roller Belt Sorters

Pop Up Sorters

Shoe Sorters

Cross Belt Sorters

Tilt Tray Sorters

Parcel Sortation System Market, By Offering
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Hardware

Software

Services

Parcel Sortation System Market, By Application

Logistics

Ecommerce

Parcel Sortation System Market, By Region

North America

United States

Canada

Mexico

Europe

France

United Kingdom

Italy

Germany

Spain

Asia Pacific

China

India
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Japan

Australia

South Korea

South America

Brazil

Argentina

Colombia

Middle East & Africa

South Africa

Saudi Arabia

UAE

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global

Parcel Sortation System Market.

Available Customizations:

Global Parcel Sortation System Market report with the given market data, TechSci

Research offers customizations according to a company's specific needs. The following

customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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